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The University of Montana 
School of Business Administration 
MGMT 344.01 – Human Resource Management 
Spring 2007 – last updated: 1/18/07 
Professor: Bambi Douma, Ph.D., The Deborah Doyle McWhinney Faculty Fellow 
Email: bambi.douma@business.umt.edu
Class Web Page: https://courseware.business.umt.edu/ (Blackboard)
Office Hours: Tuesday 9:00 am - 12:00 pm (noon) and by appointment, GBB 325 
Telephone: 243-6148 
Class Time & Place: MWF 11:10am – 12:00 pm; GBB 122 
School of Business Administration Mission Statement 
The faculty and staff of the School of Business Administration at The University of Montana - 
Missoula are committed to excellence in innovative experiential learning and professional 
growth through research and service. 
Course Description 
MGMT 344 is designed to be a broad introduction to Human Resource Management (HR or 
HRM). This course will give a broad overview of what is involved in the management of an 
organization’s human assets including, but not limited to, recruitment and selection, 
compensation and benefits systems, labor relations, equal employment opportunity and 
affirmative action. These main content areas are relevant to all types of managers, not just HR 
professionals. In addition, a special focus on current events in HR, as well as Montana HR 
practices, will be taken. 
Primary objectives. You will gain a basic understanding of the HR functions along with a deeper 
understanding of some topics that were covered in MGMT 340 (including motivation, goal-
setting, and ethics). You will practice some of the HR tasks and learn to use tools that have been 
developed in the field. A combination of lectures, readings, case studies, movie clips, current 
events discussions, projects, guest speakers, and experiential exercises will be utilized to enhance 
learning and understanding of these HR areas. Plan to participate in class activities and 
discussions by coming to class prepared and on time each day.  
Secondary objectives. Communication skills will also be practiced in this course. Speaking in 
small groups, writing, and listening are skills that will be practiced often.
Learning Outcome Summary 
1.	 Understand fundamental human resource practices. 
2.	 Determine how HR practices can lead to a competitive advantage and how HR “fits” with 
other areas of business. 
3.	 Analyze HR practices in a variety of industries and competitive situations – including how 
HR can support strategic objectives and influence financial performance. 
4.	 Value the importance of ethical principles, sound personal and company values, and socially 
responsible management practices when dealing with human resources. 
5.	 Be ready to apply knowledge learned to own work experiences and understand rights as an 
employee and employer.
6.	 Effectively read and study articles about human resource practices and ideas. 
7.	 Build communication skills. 
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Required Materials 
•	 Text: Fundamentals of Human Resource Management, 9th Edition by David Decenzo and 
Stephen P. Robbins, 2007. There is a student companion website at 
http://www.wiley.com/college/decenzo. You may want to use some of the links to practice 
and study. For example, 
o	 Web Quizzes: test your knowledge of the chapter points (e.g., take the quiz before you 
read the chapter to figure out which areas you should concentrate on, take the quiz after 
you’ve read to make sure you got the main points) 
o	 PowerPoint slides: slides for note-taking (these are not the slides that are used in class)
•	 Blackboard Access: https://courseware.business.umt.edu/  Please let me know immediately 
if you do not have access to this class by logging in (see instructions at 
http://www.business.umt.edu under the Blackboard tab). 
o	 ASAP: Update your email on Cyberbear to most-preferred and check your 
university account or have it forwarded to your most-preferred. 
o	 Check Blackboard daily for announcements / class-related topics 
•	 News Articles: Be able to access the Wall Street Journal, Business Week, Forbes, Fortune, 
Business 2.0, Economist, HR Magazine, or other major business news sources either online 
or in print. Computer lab hours are posted in GBB. 
•	 Other Materials as available: Periodically, additional materials will be made available on 
Blackboard or handed out in class (e.g., articles) for discussion. 
Requirements and Evaluation 
Grades will be assigned using the plus/minus (+/-) system. Grades will be both competitive (i.e., 

relative to the work of your classmates) and criterion-related.  

A 93% and above B – 80% to 82% D + 67% to 69% 

A – 90% to 92% C + 77% to 79% D 63% to 66% 

B + 87% to 89% C 73% to 76% D - 60% to 62% 

B 83% to 86% C – 70% to 72% F Below 60% 

         Requirement	 Weight Learning Outcome Addressed
1. Contribution/Participation.................15% .....................................1, 2, 3, 5, 6, 7 

2. Exams (3) ..........................................30% .....................................1, 2, 3, 4, 5  

3. Papers (4) ..........................................20% .....................................1, 2, 3, 4, 5, 7 

4. Group Project/Presentation ...............35% .....................................1, 2, 3, 4, 5, 6, 7 

Total .....................................................100%*
 
*Graduate students taking this course for graduate credit will be expected to produce work at a higher level 
than undergraduate students and to also complete an extra project in addition to the requirements previously
described. The graduate project will consist of a research paper about International HRM. Specifically, the 
graduate student will choose a country (other than the United States), discuss at least five common HR 
practices in that country, explain how those practices differ from the U.S. federal and state practices, and 
interpret the reasons for those differences, if any. This paper should be six pages (maximum; single-spaced) 
and turned in by 4/27, 5:00 pm. The grading weights will be slightly different for graduate students. 
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Contribution/Participation (15%)
You are expected to attend class and participate in the class activities. In some instances these 
activities might consist of discussing an article or material from the text. Other activities might 
include role-playing exercises, expressing ideas about certain questions raised in class, bringing 
in an outside article for current events discussion, responding to a classroom presentation, or 
participating in other exercises. A contribution/participation grade will be taken during most 
class sessions. You can earn a maximum of five points per day. If you are absent, you will earn 0 
points for that day unless you have a legitimate excuse and have informed me ahead of time that 
you will be gone. Sleeping or otherwise detracting from the class will earn a 1. Passive
participation with no contributions earns a 2, active participation with no contributions earns a 3, 
active participation and lower quality contributions earn a 4, and quality contributions earn a 5.  
If I feel that the class as a whole is not coming to class prepared, I will implement pop quizzes at 
the beginning of class. Grades for these quizzes will be included here.  
Exams (30%) 
You will have three exams during this session. Each exam covers approximately 1/3 of the 
material, including readings, in-class discussions, guest lectures, and movies/clips. Format of the 
exams will include multiple choice and short answer (essay) questions. 
Exams are closed books, closed notes, and closed neighbor. Exams are to be taken in class on the 
scheduled date; no exam will be given early or late without a legitimate excuse. If you feel you 
have a legitimate excuse for missing an exam, please let me know ahead of time and we can 
discuss it. A make-up exam will be given if the reason for missing the exam is legitimate.
A missed exam for any reason not deemed legitimate results in a score of zero. Likewise, 
dishonesty on the exam will result in a score of zero on the exam, and may further result in a 
failing grade in the class and dismissal from the School of Business Administration. 
Papers (20%)
You will have four written assignments to be completed individually (5% each). Three of these 
assignments will consist of answering the questions regarding the case-A at the end of the 
chapter and attaching a completed crossword puzzle from that same chapter. These are called 
Case Papers. You may choose which three case papers you would like to complete. Case Papers 
are due in class on the days indicated on the syllabus schedule. No late case papers will be 
accepted. DO NOT write more than three case papers.  
The other written assignment will be regarding your experience at the Big Sky Career Fair on 
2/28. The question you should answer will be presented in class on the 26th. 
All of these assignments must be typed (single-spaced) and each has a two-page maximum, not 
including any tables, crossword puzzles, and/or appendices (one-inch margins, Times New 
Roman 12-pt font). Be clear, concise, and thorough with your writing. DO NOT merely restate 
facts as you answer questions, but show some evidence of critical thinking and judgment. And, 
as always, use quotations and cite references if additional research is involved. 
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Group Project/Presentation (35%)
I have been working with professionals in the community to provide hands-on HR projects for 
groups in this class. Groups should have four to five members. The projects are designed to give 
the group actual experience doing something in HR, observing professionals in the HR field, 
and/or providing HR-related assistance to a company. I am aware that not everyone is a hands-on 
learner and therefore, there are also research projects available. Details about the projects will be 
given in class during the first two weeks.  
The project will consist of a professional paper, an in-class presentation, and team member 
evaluations. 
All team members are expected to make equal contributions to this project. Your contributions 
will be assessed by your teammates in the form of peer evaluations. Each individual’s project 
grade will be calculated by taking the average of the presentation and paper grades multiplied by 
the percentage (grade) assigned by team members in the peer evaluations. Therefore, two 
members of the same group could get very different grades based on their contributions and 
perceptions of their contributions. 
Extra Credit 
There are not many opportunities for extra credit offered in this class. Opportunities, if any, will 
be identified by the instructor. 
Class Policies 
You are expected to attend each class, read the required material from the text before each class 
session, and ask questions when you need clarification. You may be called upon if you do not 
volunteer. Please turn all cell phones, pagers, hand-helds, and other beeping devices off (or at 
least on ‘silent’) when you come to class. If there is one disturbance, it will be forgiven. 
However, if it becomes an issue, you will be asked to leave. 
All students must practice academic honesty. Academic misconduct is subject to an 
academic penalty by the course instructor and/or a disciplinary sanction by the University. 
All students need to be familiar with the Student Conduct Code. The Code is available for 
review online at http://www.umt.edu/SA/VPSA/index.cfm/page/1321. 
Plagiarism and cheating are strictly forbidden. If you do not understand what constitutes 
plagiarism or cheating, please see me. 
If you have an authorized disability and need accommodation, please see me during the 
first week of class. Should an incident occur during the session to cause you a disability, see 
me as soon as possible. 
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MGMT 344 Course Schedule (Subject to Change) Spring 2007
Class # Date In-class Assignments 
1 M 1/22 Orientation and Course Overview 
2 W 1/24 Introductions and Details 
3 F 1/26 Intro to Human Resource Management (HRM) 
Read F: 30-50, Case 2-B 
Due: CP 2-A and crossword 
4 M 1/29 Strategic HRM Read BB Chapters: “Knowledge” 
5 W 1/31 The Importance of Workers and Ethics Read F: 15-22
6 F 2/2 Trends and Implications 
Read F: 2-14, Case 1-B 
Read BB Article: Wal-Mart’s Computer 
System
Due: CP 1-A and crossword 
7 M 2/5 
Employment Law and Discrimination 
Guest Speaker, Eleanor Laws, Director, Equal 
Employment Opportunity/Affirmative Action, UM Read F: 58-73, 76-78
8 W 2/7 Guest Speaker, Eleanor Laws
Read F: 74-76, 78-81, Case 3-B 
DUE: CP 3-A and crossword
9 F 2/9 
Employee Rights 
Group Project Decisions Read F: 89-108
10 M 2/12 Employee Handbooks and Communication 
Read F: 108-115, Case 4-B 
DUE: CP 4-A and crossword
11 W 2/14 Professional Panel
12 F 2/16 Exam 1 
13 M 2/19 NO CLASS – Washington-Lincoln Birthday
14 W 2/21 Forecasting and Planning Read F: 123-131 
15 F 2/23 Job Analysis, Descriptions and Specifications 
Read F: 132-139, Case 5-B 
DUE: CP 5-A and crossword
16 M 2/26 Recruiting 
Read F: 147-163, Case 6-B 
DUE: CP 6-A and crossword
17 W 2/28 NO CLASS – Attend the Big Sky Career Fair 
18 F 3/2 NO CLASS – Project Work Day DUE: BSCF Assignment 
19 M 3/5 Selection – Applications Read F: 171-188 
20 W 3/7 Selection – Tests 
Read F: 188-195, Case 7-B 
DUE: CP 7-A and crossword
21 F 3/9 NO CLASS – Project Work Day 
22 M 3/12 Training Read F: 202-213 
23 W 3/14 Organizational Development
Read F: 214-223, Case 8-B 
DUE: CP 8-A and crossword
24 F 3/16 NO CLASS – Project Work Day 
25 M 3/19 Career Development
Read F: 230-247, Case 9-B 
DUE: CP 9-A and crossword
26 W 3/21 Professional Panel
27 F 3/23 Exam 2 
 3/25-3/31 SPRING BREAK 
28 M 4/2 Performance Appraisals Read F: 254-270 
29 W 4/4 Performance Management
Read F: 271-277, Case 10-B
DUE: CP 10-A and crossword
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30 F 4/6 Compensation Read F: 284-296 
31 M 4/9 Compensation
Read F: 296-305, Case 11-B
DUE: CP 11-A and crossword
32 W 4/11 Benefits Read F: 312-323 
33 F 4/13 Benefits
Read F: 323-333, Case 12-B
DUE: CP 12-A and crossword
34 M 4/16 Safety Read F: 340-355 
35 W 4/18 Health
Read F: 355-365, Case 13-B
DUE: CP 13-A and crossword
36 F 4/20 Unions Read F: 372-383 
37 M 4/23 Collective Bargaining and Trends
Read F: 383-399, Case 14-B
DUE: CP 14-A and crossword
38 W 4/25 Professional Panel
39 F 4/27 Exam 3 
40 M 4/30 Presentations 
41 W 5/2 Presentations 
42 F 5/4 
Course Evaluations 
Presentations
FINAL W 5/9 FINAL Meeting  10:10 – 12:10 – Presentations 
BB: Blackboard
CP: Case Paper 
F: Fundamentals of Human Resource Management
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